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Sang tao dé khai nghiép

Mike Cannon - Brookes va Scott
Farquhar, hai nha sang lap Atlassian,
da gap nhau tai Bai hoc New South
Wales (University of New South Wales).
Ho da viét nhiéu phan mém trudc khi
ra trudng. Khai dau, dang ky cai tén
“Atlassian” véSi Uy ban Ching khodn va
Pau tu Uc (ASIC - Australian Securities
and Investments Commission) vao
nam 2001, nhung cd hai déu chua
biét chinh xac rdng sé ban san pham
gi, chi biét rdang dé sé la phan mém!
Theo ho nghi, méi mét lan phat trién,
phan mém c6 thé sao chép, c6 thé
ban ré, viéc phan phéi dé dang va it
tén chi phi hon, khi té6c d6 Internet
dugc cai thién. Diéu nay da trs thanh
hién thuc, khi JIRA - phan mém quan
ly va kiém soét du én dugc phat trién
bai Atlassian - dugc tung ra thj truéng
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Dung nghiép tusang tao
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Atlassian Corporation Plc, céng ty phdn mém khéi nghiép
& Uc, gi& da la mét unicorn (cdch goi nhiing céng ty khéi
nghiép duoc dinh gia tu 1 ti USD tré 1én) tda sdng trén toadn
cdu va lam gia tdng gid tri ddng ké cho nén kinh té nuéc
nha. Su'thanh céng ctia céng ty céng nghé nay sé la nguén
cam hiing cho nhiing ngudi khéi nghiép.

vao thang 4/2002, va tré thanh thanh
tuu ndi bat trong nganh céng nghiép
phan mém thé gidi. Dén nay, hon
33.000 khach hang da st dung phan
mém JIRA trén pham vi toan cau,
trong dé cé nhiéu dai dién danh tiéng
nhu NASA, Microsoft va Ebay.

Coéng ty phan mém Atlassian chinh
thuc thanh lap vao thang 10/2002.
Khi dy c6 rat it nha dau tu vao linh
vuc cdng nghé & Uc va cong ty khéi
nghiép con méi mé. Cannon-Brookes
va Farquhar da xay dung céng ty theo
cach cta ho. Khi méi thanh lap, nhiéu
cong ty khéi nghiép thudng nhan
tién dau tu t bén ngoai. Atlassian thi
khong. Atlassian phai tén tai va ching
minh gia tri cia minh bang doanh thu
hang ngay, nhung bu lai, ho khéng
phai hoat dong dudi ap luc cla cac
nha dau tu tai chinh.

Phat trién doanh thu ctia Atlassian
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Nguén: Kelvin Yap, From 0-100 Million with no salespeopletakes awesome

collaboration tools.
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Atlassian sém budc vao linh vuc dich
vu phan mém. Mét nam sau khi JIRA
ra doi, ké ti€p la Confluence - mét nén
tdng chia sé thong tin va lam viéc theo
nhom - dugc trinh lang. Atlassian chi
ban san phdm qua intenet va nhd vao
Google AdWords dé truyén thong diép
dén khach hang. Nam 2002, trang web
cla Atlassian cho phép khach hang tai
vé cac ban dung thi, nhung van chua
dugc trang bi cdng cu thanh toan. Moi
don dat hang déu phai gui tai Atlassian
qua may fax. Mot hom, fax tir American
Airlines g&i dén. B6 phan IT ctia hang
hang khong nay da st dung ban dung
thtr va tu gui don dat hang. Véi don
hang dau tién tUr American Airlines,
Atlassian nhan dugc 800 USD. Farquhar
cho biét: “D6 chinh la théi diém déc biét
quan trong véi chung téi, né trao cho
chiing téi su tu tin rdng céng ty c6 thé
hoat dong theo mé hinh kinh doanh ma
khéng can nhan vién bdn hang”.

Atlassian dugc dinh hinh theo con
dudng phét trién “tu nhién” chit khong
tap trung phat trién that nhanh. Thay
vao do, Atlassian tap trung sidng tao
céac san pham chat lugng, dich vu tét;
luén phai nang cao, ddi méi san pham
dé phu hgp vdi thi trudng va gia ban
“thdt mém”; lam cho khach hang hai
long v6i san phdm va chi phi bé ra mua.
Tu khéi nghiép dén doanh nghiép
tam ¢@, Atlassian luon 1dy khach hang
l[am trung tam trong hoat déng kinh
doanh, thiét ké va phat trién cac san
phdm gia tri mét cach nhanh chéng
dap tng nhu cdu khéach hang. Atlassian
da quan ly kinh doanh khéng c6 bat ky
nhan vién ban hang nao, va chi chi 1/5
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thu nhap cho viéc ban hang va tiép thi.
Day la su tao bao can thiét dé Atlassian
tap trung nguodn luc vao nghién cdu va
phat trién san pham.

Tinh dén thang 6/2016, Atlassian cé
60.950 khach hang & 170 quéc gia.
Hon 80 trong s& 100 doanh nghiép néi
bat dugc tap chi Fortune binh chon st
dung phan mém clia Atlassian. Doanh
thu ndm 2016 la han 457 triéu USD.

Atlassian lién tuc thtt nghiém va déi
md&i moi mat, tU nghién clu sang tao
san pham, md hinh kinh doanh, van
hda cong ty va nhan su. Nam 2014, tai
cdu truc lai doanh nghiép, cong ty me
c6 tén la Atlassian Corporation PLC, dia
chi dang ky & London - Vuong Quéc
Anh, nhung van phong chinh thuc
su van tai Sydney, Uc. Thang 12/2015
Atlassian lan dau tién lén san ching
khodn (IPO) tai san giao dich chiing
khodn NASDAQ (National Association
of Securities Dealers Automated
Quotation System, USA), vén hoa thi
truong cla Atlassian la 4,37 ti USD.
Atlassian c6 6 van phong & 5 qudc
gia: Amsterdam (Ha Lan); Austin, San
Francisco va Mountain View, California
(My); Manila (Philippines); Yokohama
(Nhat), va Sydney (Australia).

Atlassian dugc danh gia cao bdi kha
nang phat trién phan mém cong vai
chién lugc ban hang doc dao, vGi
khach hang chinh la cac cong ty viét
phan mém - nhing khach hang cling
nganh, rat am hiéu chuyén mén, mot
thi trudng noi tiéng véi do khat khe
va can than. Tap chi Forbes da tiing
¢ nhiing bai bao vé thuong hiéu nay
nhu: “Atlassian is to software as Apple is
to design” (tam dich: Anh huéng cta
Atlassian t6i phan mém chdng khac
gi anh hudng cta Apple t6i thiét ké)
va “If Software is eating the world, then
Atlassian is its Chief” (tam dich: Néu
phan mém dang nuét chiing thé gidi,
thi Atlassian la bép trudng). Atlassian

Vai s6 liéu vé Atlassian trong nhitng nam gan day

Nam 2016 [ Nam 2015 [ Nam 2014 | Nam 2013
Doanh thu (Ngan USD) 457.058 319.521 215.109 148.512
Lai rong (Ngan USD) 4.373 6.775 18.982 10.761
Nhan luc (Ngudi) 1.760 1.259 769
Khach hang 60.950 48.622 37.250

Nguén: Atlassian Corporation Plc, Annual Report 2016.

chiém mot trong cac vi tri hang dau
trong bdo cdo Magic Quadrant cua
cong ty nghién cudu thj trudng Gartner
(Nam 2015 va 2013), vi tri dugc xép
theo yéu t6 tam nhin cong nghé va
vé luong khach hang; dugc xép hang
Noi lam viéc t6t nhat nugc Uc (2014);
trong Tép 50 doanh nghiép lam tu
thién nhiéu nhat nuéc Uc (2013); giai
thudng Sang tao xudt sac (2012) cla
Pai st Uc 8 My; Cannon-Brookes va
Farquhar dugc vinh danh Nha doanh
nghiép tré cta ndm (Ernst & Young's
Entrepreneurs of the Year for Australia,
2006); la Coéng ty phat trién nhanh
nhat do Deloitte binh chon dua trén
tang trudng doanh thu (2005-2007)...

Sang tao va bao vé tai san tri tué

Atlassian uu tién dau tu cho cac hoat
déng nghién ctu va trién khai (R&D), c6
hon 50% lao déng tham gia hoat déng
R&D. Ngoai ra, hoat déng R&D ciing
dugc thuc hién cung cac doi tac tai
thanh ph6 Gdansk (Ba Lan). Hoat déng
R&D dugc t6 chiic mét cach linh hoat
va nang dong dé c6 thé dua sadn pham
trén cac nén tang cong nghé khac
nhau ra thi trudng mot cach nhanh
nhat. Thém vao dé la su chu trong
dau tu tao moi trudng dé cac chuyén
gia phan mém bén ngoai c6 thé tham
gia xay dung cac gidi phap ca biét trén
nén tang cong nghé cla Atllasian. Giai
doan 2013 - 2016, Atlassian da dau tu
364,1 triéu USD vao hoat déng R&D.
Thanh céng dat dugc trong giai doan
nay cé thé ké dén la su ra d&i ba phién

W Atlassian
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ban cda JIRA (JIRA Software, JIRA
Service Desk and JIRA Core) va san
phdm Data Center cho JIRA, phat trién
Confluence va Bitbucke.

Co sd dé Atllasian phat trién hoat déng
R&D la tap trung vao khach hang, sat
canh vai khach hang dé phat trién san
pham va thiét k&, phat trién cac giai
phap. Qua viéc duy tri hoat dong truc
tuyén vai cong dong dé do ludng su
thoa man cutia khach hang déi véi cac
san pham, Atllasian nhan biét dugc
nhu cau ctia ngudi dung.

Thanh c6ng va khd nang canh tranh
cUa Atlassian tuy thudc vao tai san tri
tué. Song song véi dau tu cho hoat
déng R&D, hoat dong bao vé quyén s&
h{u tri tué (SHTT) luén dugc Atlassian
quan tam thyc hién: nhan hiéu hang
héa, tén mién, ban quyén, bi mat
thuong mai va sang ché dugc déng
ky bao ho quyén s& hitu cong nghiép
vdi cac t6 chiic SHTT va hgp déng cap
phép dé bao vé quyén SHTT. Atlassian
luén can nhac quyét dinh khi nao phai
dang ky bao ho sang ché cho mot
cdng nghé, khi nao can bao vé tai san
tri tué dudi dang bi mat thuong mai.
Tinh dén thang 6/2016, Atlassian da
c6 5 sang ché dugc cap bang va 26
sang ché nop don tai My. Bdo vé nhan
hiéu hang hoa la yéu t6 quan trong
trong viéc cdng nhan san phdm va
duy tri tin nhiém d6i véi nhan hang
cla Atlassian. Néu khéng bao vé thich
dang nhan hang khoi su xam pham thi
tin nhiém v&i cac nhan hang co thé bi
mat hay giam suat, diéu nay lam tén hai
dén thuong hiéu va hoat déng kinh
doanh. Do vay, nhan hiéu “Atlassian”
da dugc dang ky bao hé & My, Uc, EU,
Nga, Trung Quéc, Nhat, Thuy Sy, Na Uy,
Singapore, Israel, Han Quéc va Canada.
Ky két thoa thuan véi ngudi lao dong,



khach hang, d6i tac va nhiing bén lién
quan khac cling la cach Atlassian thuc
hién dé bao vé quyén SHTT.

Do st dung phan mém ma nguén ma
nén cac sadn pham cua Atlassian co6
thé dugc phd bién rong rai, nhung lai
dé bi xam pham, va doi khi phai thiét
ké lai. Diéu nay c6 thé lam tén hai dén
viéc kinh doanh. Ngay trong trudng
hap bao ho sang ché, viéc bao vé hitu
hiéu tai san tri tué doi khi cing kho
dam bao. Bat c that bai nao trong
viéc bdo vé quyén SHTT cing c6 thé
lam suy yéu kha nang bao vé céng
nghé va nhan hiéu hang héa. Sy tranh
chap dé bao vé quyén SHTT c6 thé
gap nhiing rao can, phan khang, gay
ton kém, mat thai gian va phién toai.
Du vay, Atlassian luén danh nguén
luc va thoi gian dé bao vé quyén.

Sang tao 16i di riéng trén
thuong truong

Atlassian khéng dau tu nhan lyc ban
hang, ly do rat don gian vi kha tén
kém. Khai nghiép ban dau vaéi s6 vén
it 6i cung muc tiéu khiém nhudng
ban dau la phé bién dugc sadn pham,
Cannon-Brookes va Farquhar quyét
dinh ban truc tiép san pham trén
website dé gidm chi phi cho d6i ngi
ban hang va chiét khau thuong mai.
DPong thai, khong dat ra bat ky han
muc nao vé doanh sé, cling nhu
khéng cé cac chuong trinh gidm gia
dé thu huat thém khach hang.

Poi méi sang tao
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M6 hinh ban san pham cuia Atlassian

Enterprise Software

I. Ma % for sales ream? Muse sell eselfd

2. 5ell itsel? Must be low price

1 3. Lovew §F MMuost sedl 0005 of copies

4. 000s of copies? Must sell plobolly

5. Cusvamer must buy, we can'c sell!

Khong cé doi ngl ban hang truyén
théng, thay vao do, tat ca thong tin
vé san pham, tai liéu huan luyén, hé
trg va gid cd déu co6 trén website.
Hau hét cac san pham va phan mém
cai dat c6 san trén may chd. Website
cla Atlassian truéc tién la cong cu dé
ban hang va hé trg hang ngan giao
dich thuong mai hang ngay; chia sé
théng tin truc tiép véi khach hang
trién vong, bao gém chi tiét théng tin
vé san pham, gia ban, va san phdm
dung thi. Khach hang c6 thé tu do
tiép can va th& nghiém toan bo cac
chudc nang va ky thuat. Khi khach
hang c6 danh gia tron ven vé san
pham, sé thuc hién mua tu déng truc
tuyén trén mang moét cach dé dang,

Turtrdi sang phai: Bong sdng Idp/déng CEO Atlassian: Scott Farquhar va Mike
Cannon-Brooks; Chu tich Jay Simons (Anh: Fortunes).
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Atlassian Model

thanh toan qua thé tin dung hay ngan
hang. Nhom dich vu khach hang luén
cai tién lién tuc phuong thic tu dong
dé gitp khach hanh moi lic va nhan
dién nhiing viéc can hoan thién trong
tuong lai. Atlassian cé mang |uGi
chuyén gia toan cau hé trg khach
hang trién khai, tly bién cac dich vu
va thuc hién nhiing yéu cau ca biét.

Cach thuc cac cong ty cong nghé ban
phan mém da thay dgi rat nhiéu trong
thap ky qua. Cac phan mém nguén
md& mién phi sdn c6 da thuc ddy céc
thuong hiéu truyén théng ciing nhu
mai nGi phai kéo dai thai gian dung
thi, cung cap phién ban phan mém
mién phi, réi dua ra tuy chon tré phi dé
nang cap, tung cac chién lugc quang
céo truc tuyén dé thu hut khach hang.
Cho t6i nay Atlassian van la vi du dién
hinh nhat cia mé hinh ban hang truc
tuyén nay. Tuy nhién, Farquhar thura
nhan rang, cach lam nay can nhiéu
may man dé thanh céng.

Atlassian danh ra khodng 15% - 20%
thu nhap chi cho ban hang va quang
cdo va 35% - 40% cho R&D. Nhiing
khoan tiét kiém duoc tur viéc khong
¢6 d6i ngd ban hang da giup Atlassian
gidm gia san pham, c6 thém tién dau
tu vao R&D, nhd dé san pham dugc
trau chuo6t, t6t hon, ré hon va dé dang
mua dugc qua trang web, giup ngudi
dung thir ciing nhu mua hang st dung
phan mém mét cach dé dang. A
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