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Giai phap cung cap thwe pham an toan

< PHUONG LAN

Khi niém tin dwoc bao dam bdng minh bach
trong hoat dong, gidi phdp dwa thie pham
twoi ngon va an toan dén véi moi nha sé gt
hai thanh cong.

Willem&Drees (W&D), mét cong ty tu nhan chuyén
cung Ung cac loai thuc phdm & Ha Lan da cé muc tiéu
khai nghiép kha thu vi la tuy kinh doanh nhung lai coi
Igi nhuan 1a thi yéu, quan trong la lam cach nao dé moi
ngudi cé ngudn thuc phdm an toan, tusi ngon va tao
ra hé théng cung Ung thuc phdm gidm phat thai khi
nha kinh. W&D da tién hanh déng thai nhiéu giai phap,
trong d6, cht yéu la cung cdp thuc phdm theo quéang
dudng ngan nhat.

Khai dau vao thang 6/2009, W&D cung cdp cac loai
thuc phdm vai tinh than phuc vu kha dac biét la
phai dam béo “qudng dudng cung cdp ngdn nhdt” dé
sén phdm tugi ngon tir cac néng trai dén truc tiép
ngudi dung. Thai gian dau, W&D cung cap néng san
dugc trong tai dia phuong goém rau, trai va khoai tay
tGi cac diém ban hang & Amersfoort (mot thi tran
& trung tam cua Ha Lan). Hién nay W&D da phat
trién ra nam khu vuc (gém Utrecht-Amersfoort,
Amsterdam-Haarlem, Nijmegen-Arnhem, Deventer-
Zwolle va Rotterdam-The Hague), vGi han 200 diém
ban hang. W&D da tao gia tri cho thuong hiéu bang
viéc cung cdp cho ngudi tiéu dung kha nang mua
dugc san phdm tuci ngon theo mua vdi gia thap. Giai
phép ctia W&D bao gém:
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Biéu do xdc dinh quéing dwong cung cdp cho san pham.

- Padm bao thuc phdm tuci ngon bang quang dudng
cung cap ngan nhat theo ting loai ndng san. Ban dau,
khodng céch tir néng trai dén noi tiéu thu dugc gidi han
trong béan kinh 40 km. Tuy nhién, hoat déng ngay cang
m& rong vé ching loai sdn pham cing nhu dia chi san
xuat va tiéu thu, nén viéc gitt khoadng cach 40 km ti noi
tréng dén noi tiéu thu gap khé khan, nhat la doi véi cac
loai khéng dugc trong phé bién nhu cu cdi ngua (horse
radish). W&D da ma rong pham vi va xac dinh gigi han
khodng cach cho tiing loai néng san dé dam bao tuoi
ngon bdng “biéu dé xac dinh quang dudng cho san
phdm”, déng thdi mét phan mém dugc Ung dung dé
thuc hién van dé nay. Viéc xac dinh quang dudng cho
tiing san pham dugc tuan tha nghiém ngat.

- Cung cap nhiéu phucng thic mua hang theo s&
thich. Khach hang c6 thé mua sadn phadm ctia W&D tai
clia hang, siéu thi hay mua truc tuyén,... mién thuan
tién. W&D tap trung ban cac néng san theo mua. Tai cac
siéu thi, W&D cé khu vuc riéng danh cho rau va trdi cay
tuoi, nhiing néng san dugc dat vao sot bang gé theo
ting thuong hiéu dé thu hat su chd y ctia khach hang,
phan tng thudng thay ti khach hang la ho luon bi 16i
cuén va quyét dinh mua dung tha.

- Théng tin vé nguén gdc rd rang, san phdm dugc bao
goi tai néng trai, dan nhan tai trung tam diéu phéi cla
W&D. Nhan chita cac théng tin nhu: nguén géc san pham
va tén ndng trai, d6i khi cé thém hinh anh nai san xuat.
W&D né lyc dé cung cap chinh xac cho ngudi tiéu dung
vé nguén gbc san pham, uy tin cla nha sadn xuat béng
viéc dua |én website théng tin chi tiét cla ting san phdm
kém theo gia ban va hinh &nh ngudi/nai lam ra san pham;
mbi tuan, trén website sé c6 mot cau chuyén hay mét
doan phim vé noi trong cac san pham tiéu biéu. Théng
qua cac phuong tién truyén thong khac nhau, W&D c6
gang thu nhé khoang cach gita nguai tiéu dung va nha
san xuat, day la viéc lam v6 cling can thiét bsi diéu nay
khéng thé dén mot cach tu nhién.
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- Nong san do W&D cung cdp cé gia thap hon thi
trudng, nhung khéng ap dat gid va trén co s& thoda
thuan véi néng dan. Néng dan truc tiép tham gia va cé
trach nhiém trong viéc xac dinh gia cho san phdm cla
ho trén thi trudng.

- Phat trién két n3i ndng san dia phuang vao hé théng
cung ung: chiing loai san phdm trong chudi cung Ung
clia W&D dudgc md rdng mot cach ngoan muc ké tur khi
thanh 1ap cong ty dén nay. W&D gi& cung cap mot san
phdm véi nhiéu ching loai khac nhau, thi du nhu cd cai
dudng cé dén 6 loai, hodc cung cdp “ré hang” dac biét
theo mua vai nhiéu loai néng san.

- Phat trién cac maéi lién két ti ca hai phia cung va
ciu. Tao lién két dé cac clia hang tin tudng vao néng
dan va sdn pham, xem cac sdn phdm cda néng dan
quan trong nhu san phdm cuta chinh ho. W&D lién két
gan 130 néng dan cung Ung sdn pham, va hau hét ho
giao san pham theo mua vu trong ndm (vi dy, néng
dan tréng anh dao chi cung cadp san pham 3 thang/
nam). Khéng c6 ai d6c quyén cung cap cho W&D va
cling khong néong dan nao muén phu thuéc W&D.
Coéng tac véi W&D, ndng dan chd dong chon lua vu
mua, cng nhu cé nhiéu ca hdi tng dung ky thuat tién
tién, thuc hién cac y tudng sang tao.

- Tac dong thuc ddy d6i mdi sadn xuat néng san dén tu
ca hai phia: ndng dan va W&D. Néng dan tao dugc sdn
pham mdi, dac sdc sé gdi dén W&D dé chao ban ra thi
trudng. Con W&D, qua quan sat va nhan biét nhu cau
thi trudng vé mot sdn pham mdai nao do, ho sé dé nghi
mot hay nhiéu nong trai th&t nghiém nhan giéng hodc
gieo tréng. Qua trinh nay nong dan phai tu thuc hién,
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khong cé bat ky su hé trg nao ti W&D. Nhu vay, diém
dac thu néng dan can cé khi lién két véi R&D la kha
ndng sang tao va tim toi nhitng cach thic khac nhau dé
tréng trot va kinh doanh.

Phat trién chdm nhung chéc, ban dau W&D hoat dong
gi¢i han trong pham vi 40 km, ndm 2013 phat trién
pham vi cung Ung trén toan lanh thé, nam 2014 da hé
théng héa va phan loai sdn pham cung Ung theo tiing
vung. Tat ca cac loai sdn phdm tU noi san xuat déu tap
trung vé trung tam diéu phoi ciia W&D trudc khi duoc
phan phoi. Diéu luu y la W&D khdéng c6 chiing nhan
hay nhan hiéu nao. Doanh nghiép hoat déng chi dua
trén long tin, va long tin chi dugc git viing khi moi hoat
dong déu minh bach. Niém tin d6 co tU su hgp tac mat
thiét v6i ndng dan va thong tin ngudn géc san pham
ré rang vai khach hang. N6i cach khac, W&D da tim ra
cach lién két nong san dia phuong véi ngudi tiéu dung
bang mét phuong thic doc dao, do la long tin va su
minh bach.

Hau hét néng san W&D cung Ung dugc san xuat vai
quy md nhd, néng dan cung chia sé véi W&D vé trach
nhiém cing nhu thanh qua. Cach lam ctia W&D tao su
chay clia thi trudng dén néng san cla dia phuong; lam
cho nong dan cé trach nhiém va cdm thay tu hao vai
san phadm cGa minh, luén ¢6 gédng dé€ san xuat rau/trai
ngon, an toan va déc ddo. Dong thai, do rut ngdn quang
dudng van chuyén va cai thién vong ddi clia nong san
nén giam dugc phat thai khi nha kinh.

Khéi ddu hoat déng tir nam 2009 khéng Igi nhuéan,

nhung W&D da hoat déng t6t va dén nay dang phat
trién theo cdp sé nhan. Q
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